Module 1: Audit Preparation & Planning

Objective: Equip participants with the skills necessary to plan and prepare for an external audit
effectively.

Key Assignments:

1. Audit Planning Assignment
o Develop an audit plan for a hypothetical SME, including risk assessment, audit
scope, sampling strategy, and resource allocation.
o Deliverable: Written audit plan with justifications for the approach.
2. Document Review and Compliance Check
o Review a sample set of financial statements for an SME, identifying areas of non-
compliance and discrepancies, and cross-checking against applicable accounting
standards.
o Deliverable: A report highlighting non-compliant areas and suggestions for
compliance.

Module 2: Internal Controls and Risk Assessment

Objective: Help participants assess internal controls and evaluate potential risks that could
impact the audit.

Key Assignments:

1. Internal Control Assessment Assignment
o Review an SME’s internal control system (segregation of duties, authorization
procedures, etc.), identifying weaknesses and proposing improvements.
o Deliverable: Report on internal controls with identified weaknesses and
improvement recommendations.
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2. Audit Sampling Assignment
o Select a sample of transactions from an SME and perform basic audit procedures
(testing for completeness and accuracy).
o Deliverable: Summary of audit sampling process with findings and conclusions
based on the sample tested.

Module 3: Evidence Collection & Financial Analysis

Objective: Teach participants how to collect and evaluate audit evidence, as well as how to
analyze financial statements.

Key Assignments:

1. Audit Evidence Collection and Documentation Assignment
o Review a set of documents (invoices, bank statements, contracts), assess their
reliability, and document findings.
o Deliverable: Report on audit evidence with documentation and any gaps in
evidence.
2. Financial Ratios and Analysis Assignment
o Calculate key financial ratios (e.g., profitability, liquidity, solvency) from an
SME’s financial statements and identify potential issues.
o Deliverable: Financial analysis report with ratio calculations and interpretation.

Module 4: Audit Reporting & Findings Communication

Objective: Develop skills in drafting audit reports and communicating audit findings effectively
to SME management.
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Key Assignments:

1. Drafting the Audit Report Assignment
o Prepare a draft audit report, including key sections like methodology, findings,
audit opinion, and recommendations for improvements.
o Deliverable: Complete draft audit report with clear findings and actionable
recommendations.
2. Dealing with Audit Findings and Recommendations
o Review audit findings and write a response plan outlining corrective actions,
timelines, and responsibilities.
o Deliverable: Response plan addressing audit findings with a detailed action plan.

Module 5: Post-Audit Actions & Continuous Improvement

Objective: Help participants understand the post-audit process and develop strategies for
improving future audits and financial processes.

Key Assignments:

1. Exit Meeting Role-Play Assignment
o Simulate an exit meeting between auditors and SME management to discuss
findings, clarify concerns, and agree on corrective actions.
o Deliverable: Summary of the exit meeting, including key points discussed and
the action plan.
2. Continuous Improvement Action Plan
o Based on the audit results, create an improvement action plan that outlines steps
to enhance the SME’s financial reporting, internal controls, and audit readiness.
o Deliverable: Continuous improvement action plan with specific steps and
timelines for implementing recommendations.
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Summary of the S Modules:

1.

2.

Audit Preparation & Planning: Focus on how to plan and prepare for an audit,
including creating an audit plan and reviewing documents for compliance.

Internal Controls and Risk Assessment: Evaluate internal controls and identify risks
that may affect the audit through sampling and control assessments.

Evidence Collection & Financial Analysis: Collect audit evidence and perform
financial analysis to assess the SME’s financial health.

Audit Reporting & Findings Communication: Learn to draft audit reports,
communicate findings effectively, and plan for corrective actions.

Post-Audit Actions & Continuous Improvement: Understand the post-audit process,
engage in exit meetings, and develop continuous improvement plans.
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