Module 1: Financial Reporting & Analysis

Objective: Learn how to prepare and analyze financial statements, identify financial trends, and
assess business performance.

Key Topics & Assignments:

1. Financial Statement Preparation
o Assignment: Prepare a set of financial statements (balance sheet, income
statement, and cash flow statement) for a hypothetical SME based on provided
data.
o Deliverable: A set of complete, compliant financial statements.
2. Financial Ratios and Performance Analysis
o Assignment: Calculate key financial ratios (e.g., profitability, liquidity,
solvency) from the financial statements.
o Deliverable: A report interpreting the ratios, identifying red flags or areas for
improvement.
3. Trend and Variance Analysis
o Assignment: Conduct trend analysis on the SME's financial performance over
the past 3-5 years and perform a variance analysis between budgeted vs. actual
results.
o Deliverable: A detailed variance analysis report with recommendations for cost
management or efficiency improvement.

Module 2: Budgeting, Forecasting & Financial Planning

Objective: Teach SME:s to effectively plan, budget, and forecast to ensure sustainable growth
and financial stability.

Key Topics & Assignments:
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1. Creating a Budget

o Assignment: Develop a comprehensive budget for an SME based on historical
financial data and expected future changes in operations or market conditions.
o Deliverable: A detailed annual or quarterly budget covering all major expense and
revenue categories.
2. Forecasting Cash Flow
o Assignment: Prepare a cash flow forecast for an SME over the next 12 months,
accounting for seasonality, expected sales, and capital expenditures.
o Deliverable: A 12-month cash flow forecast with assumptions clearly outlined.
3. Scenario Analysis & Stress Testing
o Assignment: Perform a scenario analysis to test how the SME's financials would
react under different conditions (e.g., reduced sales, increased costs).
o Deliverable: A report outlining the outcomes of different scenarios and a strategic
action plan for each scenario.

Module 3: Tax Planning & Compliance

Objective: Help SMEs understand their tax obligations, optimize their tax strategy, and ensure
they stay compliant with tax laws and regulations.

Key Topics & Assignments:

1. Tax Compliance Checklist
o Assignment: Create a tax compliance checklist for an SME to ensure they meet
all local and international tax requirements.
o Deliverable: A comprehensive compliance checklist with specific deadlines and
documentation requirements.

2. Tax Planning Strategy
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o Assignment: Develop a tax strategy for an SME to optimize tax liabilities, taking
into consideration applicable tax credits, deductions, and exemptions.

o Deliverable: A tax strategy plan with detailed recommendations for minimizing
tax liabilities.

3. Income Tax and Other direct Taxes
o Assignment: Calculate Income Tax liabilities based on a set of transactions and
create a report for the SME outlining how Income Tax will be handled in future
transactions.
o Deliverable: An Income Tax calculation report and the payment schedule.

Module 4: Risk Management & Compliance

Objective: Teach SMEs how to identify, assess, and manage financial and operational risks, as
well as stay compliant with regulations.

Key Topics & Assignments:

1. Risk Identification and Assessment
o Assignment: Conduct a risk assessment for an SME, identifying key financial
and operational risks (e.g., credit risk, market risk, compliance risks).
o Deliverable: A risk register outlining each risk, its potential impact, likelihood,
and mitigation strategies.
2. Creating an Internal Control System
o Assignment: Develop an internal control framework for an SME to address the
identified risks, focusing on financial reporting, fraud prevention, and compliance.
o Deliverable: A written internal control system document with specific controls
and procedures.
3. Compliance and Regulatory Reporting
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o Assignment: Prepare a compliance report for an SME, outlining how they
comply with local accounting and tax laws, and identifying areas that require
attention.

o Deliverable: A compliance report with action plans to address gaps in compliance.

Module 5: Audit Support & Financial Strategy

Objective: Provide SMEs with the tools to support external audits, improve financial strategy,
and manage long-term financial growth.

Key Topics & Assignments:

1. Audit Preparation and Documentation
o Assignment: Prepare the documentation needed for an external audit,
including financial statements, internal controls, and supporting schedules.
o Deliverable: A complete audit packet with clear documentation and explanations.
2. Post-Audit Action Plan
o Assignment: Create a post-audit action plan based on audit findings, with a
focus on implementing improvements in financial processes, controls, and
reporting.
o Deliverable: An action plan with specific steps, responsibilities, and timelines for
addressing audit findings.

Summary of the 5 Practical Modules:

1. Financial Reporting & Analysis: Learn how to prepare and analyze financial statements,
identify financial trends, and assess business performance.

2. Budgeting, Forecasting & Financial Planning: Understand how to create budgets,
forecast cash flow, and plan for the future using scenario analysis.
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3. Tax Planning & Compliance: Develop strategies to ensure tax compliance, minimize
liabilities, and optimize tax strategy for the SME.

4. Risk Management & Compliance: Learn to identify and manage financial and
operational risks while maintaining compliance with regulatory requirements.

5. Audit Support & Financial Strategy: Develop the skills to support external audits,
create strategic financial plans, and implement changes based on audit findings.
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